APPENDIX 3

SECTION 1- DATE OF AGREEMENT, AND PARTIES

THISAGREEMENT ismedethe [

day of 2003 between

SOUTHAMPTON CITY COUNCIL of Civic Centre, Southampton S0O14 7PE (
the Council” ) and West Hampshire NHS Trust of Maples Building, Horseshoe
Drive, Tatchbury Mount, Cdmore, SO40 2RZ (* the Trust’)

SECTION 2- INTERPRETATION AND BACKGROUND

In this Agreement the following terms shdl have the following meanings.

HMC&E

TheAct

The Arrangements

The Integrated Management Team

The Commencement Date

The Coundil Functions

The Client Group

Her Mgesty’ s Customs and Excise

the Hedlth Act 1999

the arrangements as set out & clause 4.1

the dngle team of manager employed by
the Tru¢ and the Coundl for managing
the services referred to in this Agreement

1Apil 2003

those functions of the Council which are
necessty for the management of the
Savices for the Client Group under the
enactments st out in Pat 1 of Schedule
1. Thexe functions may be subject to
amendment as a rexult of changes in
legidation regulations or guidance from
timetotime.

those sarvice users either recelving or
eigible to receve the Sarvices and living
in Southampton and regigered with a
Southampton Generd Practitioner
("GP").
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TheFrs Fnancid Year

The Functions

Thelnitid Term

The Partnership Board

The Savices

The Service Agreements

The Staff

The Trust Functions

APPENDIX 3

the year from 1 April 2003 to 31 March
2004

the Coundl Functions and the Trug
functions as set out in Schedule 1

the period of 5 years commencing on the
Commencement date

the Board established by the Coundl and
Trugt to ensure that the management of
the sarvices is being caried out in
accordance with the Arrangements

Mentd Hedth and Subgance Misuse
savices for adults of working age as
specified in Schedule 1

any agreements entered into by the
Commissoning team in accordance with
the Provisons of this Agreement

the daff to be contributed by the parties
to the Arrangements and who will form
pat of the Integrated Structure to be
employed to cary out the Functions and
Savices (but not) the daff providing the
centra  support services referred to a
Part 2 of Schedules3 and 4

those Functions of the Trugt which are
necessary for the management and
provison of the Services for the Client
Group under the enactments set out in
Part 2 of Schedule 1. These Functions
may be subject to amendment as a result
of changesin legidation regulations or
guidance from time to time.
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TUPE the Trandfer of Undertakings Regulations
(Protection of Employment)
Regulations1981

INTERPRETATION:

Referencesto statutory provisions shdl be construed as references to those
provisons as respectively amended or reenacted (whether before or after the
Commencement Date) from timeto time

The headings of the clausesin this agreement are for reference purposes only and
shdl not be construed as part of this Agreement or deemed to indicate the
meaning of the rlevant clauses to which they relate

References to Schedules are references to the Schedulesto this Agreement and a
reference to a paragraph is areference to the paragraph in the Schedule containing
such reference

References to a person or body shal not be redtricted to naturd persons and shall
indude a company corporation or organisation

Words importing the one gender shdl include the other genders and words importing
the Sngular number only shall indlude the plurd

BACKGROUND:

1 The Council and the Trust have agreed to enter into partnership arrangements
& desribed in this agreement far the purpose of credting integrated
management of sarvices for adults with menta hedth needs within the area of
Southampton City and registered with a Southampton GP.

2 Theams of entering into these arrangements are as follows:

2.1 to stidy the desre o the Southampton City Councl to ddiver
Mentd Hedth Integraied management and service provison to the
Client Group ensuring sarvice ddivary is focused on meding user
and carer needs and looking for opportunities for added vaue.
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2.2 to improve the effidency of mentd hedth ddivery through
integrated line management and sarvice provison

2.3 to fadlitate the implementation of the Naiond Service Frameworks
for Adult Menta Hedth Services

2.4 to shae and dreamline management capacity, dSrengthen team
structure and facilitate the governance of the service
25 to saidfy the objectives of the Southampton City Council Corporate

Strategy and Best Vdue Improvement Plan in accordance with the
Savice and Fnandd Pan, the Medum Term HFan and the City
Performance Plan

SECTION 3- OUTLINE OF THE PARTNERSHIP

3 Duration of the Agreement
31 This Agreement shdl come into force on the Commencement Date
and ddl continue untl terminated in accordance with the
provisons of this Agreement.
4 Brief details of the Arrangements Functionsand Services
4.1 The Arrangements are to comprise the following:

4.1.1 the edtablishment of an Integrated Structure for the
management of the Savices for the Client Group in
order to fulfil the Functions

4.1.2 the exercise by the Trugt of:

4121 the Trust Functions and;

4.1.2.2 the management of the Coundil
Functions, on behdf of the Coundil, as
regards the Client Group
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4.2 the Services to be provided by the paties in saisfaction of the
Functions are st out a Schedule 2. Those sarvices which the
Councl hes dways been respongble to provide for the Client Group
will continue to be provided by the Councl but managed by the
Trusg in accordance with the Integrated Structure for the
management of the Services.

4.3 the Functions and Services refared to a dauses 4.1.2 and 4.2 may
be exduded but only as agreed in writing by the paties from time to
time. The current exclusons as a the Commencement Date of this
agreement are set out at Schedules[1] and [2].

4.4 the paties agree that whilst the Services & 4.2 may be vaied, no
such change will take place without the agreement of the parties

SECTION 4-THE INTEGRATED STRUCTURE

5 The Integrated Management Team

5.1 The day-to-day management of the Services in accordance with the
Functions will be the responshility of the Integrated Management
Team. The ovedl regponghility for the peformance of the
Integrated Management Team dshdl be that of Jane Eldefidd,
Generd Manager for the Adult Mentd Hedth Directorate and an
employee of the Trust

5.2 The Generd Manager for the Adult Menta Hedth Directorate shdl
be asssted by the Partnership Board.

6 The Partnership Board [membership and procedure of the Board to be
determined by the parties]

6.1 The Tru¢ and the Council agree that they shdl establish and
maintain a Partnership Board whose members shdl be:

6.1.1 Executive Director Socid Servicess Adult  Savices,
John Beer
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6.1.2 Lead Councillor

6.1.3 Chief Executive of the Trust

6.1.4 Medicd Director of the Trust
6.1.5 Chair of the Trust's Board
6.1.6 One nominated PCT  representative from the Coundil
6.1.7 Observers from representatives of the Voluntary Sector
6.1.8 Obsarvers from Representatives from Service User and
Carer Organisgtions
6.2 The generd remit of the Partnership Board is to monitor and oversee

the carrying out of the Services and exercise of the Functions by the
Integrated Management Team together with  supporting  the
implementation of any drategic plan or vaiation to the Savices as
ratified by the Coundil and the Trudt.

6.3 The paticular responghiliies of the Patnership Boad ae as
folows
6.3.1 to recelve feedback and reports on the Functions that the
Trugt caries out through the Integrated Management
Team

6.3.2 to monitor and advise on rexource dlocation and
highlight cost pressures to the parties through reporting
lines to be agreed between the parties

6.3.3 to advise upon any proposed changes to the Services
that the Integrated Management Team might put to it

6.34 to gpprove changes to the management structure and
to agree changes to the financid arrangements

6.4 the Parties may agree from time to time to modify extend or redrict
the remit of the Partnership Board as set out at clauses 6.2 and 6.3
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6.6

6.7
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In respect of the Functions of the Trust which are the subject of
these Arrangements:

6.5.1 All NHS Contracts and other contracts with third parties
for such matters shdl be entered into by and in the name
of the Trust

6.5.2 the Integraaed Management Team will report to the
Trugt

In respect of the Functions of the Council which are the subject of
these Arrangements:

6.6.1 All contracts with third parties in respect of such matters
shdl be entered into by and in the name of the Council

6.6.2 The Trust will report to the Partnership Board

Decison making

6.7.1 Decisons taken a the Patnership Board levd are taken
by the representatives of the parties in accordance with
thelir delegated authority and neither paty has the power
to bind the other without its consent.

7 Saffing within the Integrated Structure

7.1

In accordance with Section 113 of the Locd Government Act 1972,
cetan members of Saff of the Council currertly employed by the
Coundl in the management of the Savices shdl be mede avaladdle
tothe Trugt. Thisisonthefollowing basis

71.1 that the paties are of the opinion tha TUPE does not
aoply to these Arrangements, and that in the event that
one or more or dl of those gaff make any dams within
the employment legidaion that the Trust has agreed to
fund the award of such dam independently of this
agreement.
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7.2 Saff shdl continue to be employed by the paty who employs them
a the date of this agreement and shdl retain ther current terms of
employment

7.3 Any recruitment that dhdl teke place pursuant to  these
Arrangements shall be carried out with the agreement of the parties

7.4 For the avoidance of doubt, in the event that a member of Staff
employed by one paty (the manager) is the manager of a member
of Staff employed by the other party (the managed person), pursuant
to these Arrangements the manager shdl be authorised to ingruct
the managed person and to take any gopropriaie management action
in respect of tha managed person but in accordance with any
personne  procedure that should gpply to the maneged person. The
parties will use their best endeavours to incorporate any necessary
provisonsin saff termsand conditions.

SECTION 5- FINANCE AND RESOURCES

8 Financial Arrangements
8.1 The paties acknowledge that they ae not entering into pooled
budget arrangements as provided for under section 31 of the Act and
the Partnership Regulations.
8.2 For the avoidance of doubt and subject to dause 8.1 awove and the

provisons st out in Schedule 4, the Integrated Management Team
shdl be authorised to commit resources for the provison of the
sarvices from both budgets. The Integrated Management Team shdl
ds be reponsble for managing both budgets and reporting to the
paties representetives, namey Jane Elderfidd, Generd Manager
for the Adult Mentd Hedth Directoraie and Carole Binns, Service
Manager (Mentd Hedth) Southampton City Council, as agreed.

8.3 The provisons of dause 87 aply save to the extent that the
Council and the Trust may agree dfter the date of this Agreement to
enter into pooled budget arangements in accordance with Al
gopliceble law guidance and directions from time to time
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8.5

8.6

8.7
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The paties shdl agree and implement appropriste financid and
accounting procedures and arangements in order to ensure full
compliance with this dause 8.7 and probity.

Trugt contributions

8.5.1 In addition the Trust will provide the Centrd Support
Services set out a Pat 2 of Schedule 4. These Centrd
Support Services will be managed by the Trus who
ddl provide these savices outdde of the
Arrangements.

The Trug shdl manage the Coundil’s financid contribution to the
management dructure, which shdl continue to be adminigered by
the Coundil, in accordance with the Councl’s indructions and
shdl not, without the Coundl's written consent, incur any
expenditure which would result in an overspend of the Coundl’s
finencid contribution.

Council Contributions

8.7.1 The provisond finandd contributions of the Coundl for the
full year is st out a pat 1 of Schedule 4 during the Frs Financid
Year.

8.7.2 In addition the Councl will provide the Centrd Support
Sarvices st out a Pat 2 of Schedule 4to be managed by the
Coundl who shdl provide these services outsde the Arrangements.

9 Indemnities and liabilities and | nsurance

9.1

As this Agreement is only concened with the integration of the
management of the Services and not the integration of the Services
themsdves which, until agreed otherwise, will be the respongbility
of the Paty that has ddivered them prior to the Commencement
Dae, each Paty shdl reman ligble to third parties for the ddivery
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of those Savices which have been ther responghility prior to the
Commencement Date.

9.2 Each Paty (the “Firg Party” ) shdl indemnify the other Party (the
“Second Party”) its officers and employees and agents agangt any
damege, cod, ligblity, loss dam or proceedings whatsoever
arisng in respect of:

9.2.1 any damage to propety red or persond including (but
not limited to) any infringement of third paty patents
copyrights and registered designs,

9.2.2 any persond injury;

9.2.3 any fraudulent or dishonest act of Steff;

9.2.4 ay Savice Usx complant or invedigaion by the
Hedth Sevice Commissoner or Locd Government
Commissioner for England or any smilar entity;

9.3 arigng out of or in connection with the Arrangements in s far as
such damege, cost  liability loss dam or proceedings shdl be due
directly or indirectly to any negligent act or omisson or any bresch
of this Agreement by the Firg Paty its officers or employees
provided that for the purpose of this indemnity the second party
daff shal be trested as employees of the Trust

9.4 Where the Firg Paty has only contributed partidly to the cause of
any damege cod, lidbility, loss dam or proceedings it shdl only
be lidble to indemnify the Second Paty for such proportion of the
totd cods of such damage cog, liadlity, loss dam or procesdings
as its contribution to the cause bears to the totd damage, cod,
ligbility, cdlam or proceedings. Where the Paties are undble to
agree any such apportionment the disputes procedure in Clause 18

shdl gpply.

9.5 Each paty shdl ensure that they maintain polices of insurance (or
in the cae of the Trus equivdent arangements through the
schemes opeated by the Naiond Hedth Sevice Litigation
Authority) in regpect of employers liability, lidility to third parties
and other insurance arrangements to cover the maters referred to in
Clauses9.1t0 95.
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SECTION 6- OPERATIONAL ISSUES, REVIEWSAND REPORTING

10 Monitoring, Quarterly and Annual Reviews and Reporting

10.1

10.2

10.3

104

10.5

10.6

10.7

The managers within the Integrated Management Team will monitor
the effectiveness of the Arrangements in carying out their job
descriptions.

Notwithganding dause 101 the paties will monitor the
effectiveness of the Arrangements and use measures of performance
to develop their work

At the end of each quater in each financid year the Trugt shdl
report to te Council and to the Partnership Board on the exercise of
the Council Functions as part of the Arrangements

The Trug will supply such information and reports to the Coundll
and to the Patnership Board as may reasonably be required and/or
in accordance with the Directions that the Partnership Board may
make.

The Data Protection Act 1998 governs the processing of persond
information about living individuds In s fa a the Savice
involves the parties in processng such information, the Trust shdl
comply with the requirements of the Data Protection Act 1998

The Freedom of Information Act 2000, when fully implemented,
will give a generd right of access to information hed by public
authorites.  The paties shdl comply with any agoplicaion for
information made pursuant to the Freedom of Information Act 2000.

Subject to compliance with any provison in legidation or Satutory
guidance regarding disclosure of information, the paties shdl
ensure tha confidetidity of informaion ganed under the
performance of this Agreement is maintained a dl times and in al
maiters relating to any user of the Service.

SECTION 7-TERMINATION AND OTHER PROVISIONS

11 Early Termination
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11.1 Either paty may a any time by notice in writing to the other party
terminate this Agreement after 28 days from the date of service of
such natice if

1111

11.1.2

the other paty commits a materid bresch of any of its
obligations hereunder which is not capable of remedy or

the other party commits a materid breach of any of its
obligations hereunder which is capable of remedy but
has not been remedied within a reasonable time &fter
recept of written notice from the terminating party
serving notice requiring remedy of the breach

11.2 Either paty may by written notice to the other party terminate this
Agreement if:

11.21

11.2.2

11.2.3

as a result of any change in law or legiddtion it is unabdle
to fulfil its obligations hereunder

its fulfilment of its obligations hereunder would be in
contravention of any guidance from any Secretary of
State issued after the date hereof

its fulfilment of its obligations would be ultra vires

and the parties shdl be unable to agree a modification or variaion to this Agreement
90 asto enable the party to fulfil its obligations in accordance with law and guidance.

In the case of notice pursuant to Clause 11.21 or 1122 the Agreement shdl
terminate after such reasonable period as shdl be specified in the notice having regard

to the nature of the change referred to in Clause 11.2.1 or the guidance referred to in
Clause11.2.2 asthe case may be.

11.3 This Agreement will terminate automaticaly on the expiry of the
The Initid Term Agreement
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Winding Down

121

If this Agreement terminates prior to expiry of the Initid Term
under dause 11, or through expiry of this Agreement for any other
reason, the parties agree as follows:

12.1.1 They will work together and co-operate to ensure that
the winding down and disaggregation of the Integrated
Structure  and  joint  activiies to the sepaate
reponghilities of the Trug and the Councl is carried
out smoothly and with as little disuption as possble to
savice users, Seff, the parties and third parties;, and

12.1.2 They will wok together for a peiod of 6 months
commencing on the dae of teminaion of this
Agreement 0 as to wind down the Arrangements in
accordance with Clause 12.1.1.

Confidentiality

131

13.2

Except as required by law, each paty agrees & dl times during the
continuance of this Agreement and after its termination to keep
confidentia al documents or papers which it recaves or otherwise
acquires in connection with the other and which ae marked
“Commercid - in confidencg’ or such other smilar words
sonifying thet they should not be disdosed. For the avoidance of
doubt this dause will dso cover confidentid information relaing to
any dient of any paty and shdl not affect the rights of any workers
under Section 43 A-L of the Employment Rights Act 1996.

The paties agree to provide or meke avalable to esch other
aufficent informeation concerning ther  own operaions and actions
and concaning dient, paient and savice user information
(incdluding materid affected by the Daa Protection Act in force at
the rdevant time) to endble efficient operation of the Services. The
Paties agree to abide by the tems of the informaion shaing
protocol which has been agreed between the parties and which may

G\Democratic_Support_2003-2004\M eetings\Executive Decision- Making\Cabinet \Decision Making Meetings Reports\14th
July 2003\Reports for Consultation\27 - App 3.doc



APPENDIX 3

be amended from time to time with the consent of the Parties and
is attached to this agreement as Schedule 5

13.3 The paties will ensure tha the Arrangements comply with dl
‘relevat data protection legidation regulaions and guidance and
that the rights of access by Service Usersto their data are observed.

14 Complaints

Any complants reaing to the socdd cae functions or services or
commissoning reaing to the work of the Integrated Management Team shdl
be dedt with in accordance with the Statutory Complaints procedure of the
Council. Any complants rdding to the hedth care functions or services or
commissioning relating to the work of the Integrated Management Team shdl
be dedt with in accordance with the Statutory Complaints procedure of the
Trugt. Insofar as any complaint may relate to the content of this Agreement or
to the operaion of the Patnership arangements, such complants shal be
referred to the Patnership Board or such Officer as it nominaes for the
procedure adopted by it for the handling of complaintsto be carried through.

15 Waivers

15.1 The fallure of either party to enforce a any time or for any period of
time any of the providons of this Agreament shdl not be consrued
to be a waiver of any such provison and shdl in no mater affect the
right of that party thereafter to enforce such provision.

15.2 No waver in any one or more indances of a breech of any provison
hereof shdl be deemed to be a further or continuing waiver of such
provison in other ingtances.

16 Entire Agreement

16.1 The tems hereén contaned together with the contents of the
Schedules congtitute the compl ete agreement between the parties.

16.2 No agreement or underdanding varying or extending any of the
terms or provisons hereof shdl be binding upon ether paty unless
in writing and dgned by a duly authorised officer or represantaive
of the parties.
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19

20
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GoverningLaw

This Agreement shdl be governed by and condrued in accordance with
English Law.

Disputes

18.1

In the event of a dispute between the parties in connection with this
Agreement the parties shdl refer the metter to the Chief Executive
of the Trugt (or higher nominated deputy) and the Director of Socid
Sarvices of the Coundl (or hisher nominated deputy) who shdl
endeavour to settle the dispute between themsdves

18.2 In the event tha these persons cannot resolve the dispute between
themsdves within a reasonable period of time having regard to the
nature of the dispute, the matter may be referred for mediation. As a
find resort either party may refer the matter to the courts.

No Partnership

19.1 Nothing in this Agreement shdl cresie or be deemed to creaie a
legd patnaship or the rdaionship of employer and employee
between the parties or render either paty directly ligble to any third
party for the debits, liabilities or obligations of the other.

19.2 Save as edificdly authorised under the terms of this Agreement
neither party shal hold itsdf out as the agent of the other.

Notices

20.1 Any natice of communication in relaion to this Agreement shdl be
in writing.

20.2 Any notice or communication to the Councl dhdl be desmed

effectivdy served if sent by registered post or ddivered by hand to
the Council at the address s&t out above and marked for the Director
of Sodd Savices or to such other addressee and address notified
from time to time to the Trugt for service on the Coundil.
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20.3 Any notice or communicaion to the Trug shdl be deemed
effectivdy sarved if sent by regisered post or ddivered by hand to
the address st out above and marked for the attention of the Chief
Executive or to such other addressee and address notified from time
to time to the Coundil for service on Trud.

20.4 Any notice served by ddivery shdl be deemed to have been served
on the date it is ddivered to the addressee. Where notice is posted it

dhdl be aufficient to prove that the notice was properly addressed
and posted and the addressee shdl be deemed to have been served
with the notice 48 hoursafter the time it was posted.

21 Assignment of Transfer

This Agreement and any right and conditions contained in it may not be
assgned or transferred by any party without the prior written consent of the
other party except to any statutory successor to the relevant function

22 Sever ability

If any term, condition or provison contained in this Agreement shdl be hed
to be invdid, unlavful or unenforcesble to any extent, such term, condition or
provison shdl not affect, the vdidity, legdity or enforceability of the
remaining parts of this contract.

23 The Contracts (Rights of Third Parties) Act 1999

The Contracts (Rights of Third Paties) Act 1999 shdl not goply to this
Agreement and accordingly the parties to this Agreement do not intend thet
any third paty should have any rights in respect of this Agreement by virtue
of that Act
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IN WITNESS whereof this Agreement has been executed by the following parties on
the date of this Agreement

EXECUTED by
WEST HAMPSHIRE NHS TRUST
By dfixing its sed in the presence of:

AUTHORISED OFHCER

THE COMMON SEAL OF SOUTHAMPTON CITY COUNCIL
Was hereunto affixed in the presence of :

AUTHORISED SGNATORY
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SCHEDULE 1
FUNCTIONSTO BE INCLUDED AND EXCLUSIONS
PART 1 - COUNCIL FUNCTIONS

The functionsfor the management of the Services under the following
enactments:

Sections 21, 23— 27, 29, 30, 44, 48 and 56 (3) of the National Assstance Act 1948.
Section 3 of the Disabled Persons (Employment) Act 1953.

Section 8 of the Mental Hedth Act 1959.

Sections 45 and 65 of the Hedth Services and Public Hedth Act 1968,

Sections 1, 2 and 18 of the Chronically Sick and Disabled Persons Act 1970.
Schedule 5 of the Supplementary Benefits Act 1976.

Schedule 8 of the Nationd Hedlth Service Act 1977

Partsll, 1l and IV and Sections 66, 67, 69(1), 116, 117 and 130 of the Mental Hedlth
Act 1983.

Section 17 of the Hedth & Socid Services and Socid Security Adjudications Act
1983,

Section 46(2) and (5) of the Public Hedlth (Control of Disease) Act 1984.

Section 213 (1)b of the Housng Act 1996.

Sections 5, 7 and 8 of the Disabled Persons (Services, Consultation and
Representation) Act 1986 except insofar as they assign functionsto alocd authority
in their capacity asalocd education authority.

Section 46 and 47 of the NHS and Community Care Act 1990.

Section 1 of the Carers (Recognition and Services) Act 1995.

The Community Care (Direct Payments) Act 1996.

The Carers and Disabled Children Act 2000 insofar as it confers functions on aloca
authority within the meaning of the Act.

Part 4 of the Hedth & Sociad Care Act 2001 insofar as it confers functions on alocd
authority in England or Wales within the meaning of thet part.
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Excluded functions:

Functions under Sections 22, 23(3), 26(2) -(4), 43, 45 and 49 of the Nationd
Assgtance Act 1948 rdating to

the assessment, charging and recovery of costsin respect of resdentid
accommodation.

Sections 114 and 115 of the Mentd Hedth Act 1983 relating to the gppointment of
Approved Socid Workers and the power to enter and search premises.

SCHEDULE 1
FUNCTIONSTO BE INCLUDED AND EXCLUSIONS
PART 2—- TRUST FUNCTIONS
Providing or making arrangements for the management and provison of services
under Sections 2, 3(1) and 5(1) of the NHS Act 1977 including rehabilitation services
and savices intended to avoid admisson to hospitd.
Functions under Sections 25A to 25H and Section 117 of the Mentd Hedth Act 1983.

Exduded functions:

Surgery; radiothergpy; termination of pregnancies, endoscopy; use of Class 4 laser
treastments; other invasive treatments, and emergency ambulance services.
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SCHEDULE 2

SERVICESTO BE INCLUDED

Working age Adult Mental Health Servicesto include

Assesament and Care Management
Primary Care Liaison Sarvices

Socid Work Services

Approved Socid Worker Services
Community Care Sarvices

Day Services

Therapy Services

Acute In-patient Services
Rehabilitation In-patient Services
Assrtive Outreach Services
Rehabilitation Services

Crids and Home Intervention Services
Inpatient Services

Psychiatry and Out-patient Services
Supervised Methadone and Resettlement Team (Homdess)

Hedlth Advice for the Single Homeless

Specidig Socid Work sarvices provided for in-patient forensic units

APPENDIX 3
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SCHEDULE 3

CONTRIBUTIONSBY THE TRUST

PART 1

FINANCIAL BUDGET BY THE TRUST
FOR THE FIRST FINANCIAL YEAR

Financid Contribution to the Management Costs by the Trust for the firgt financia
year:£1,036,372, which will be used for funding of these poss:

Deveopment Manager —New Forest

CMHT Manager — East New Forest

Senior Nurse — Crane Ward

Locdity Manger — Fareham & Gosport
Deveopment Manager — Fareham & Gosport
CMHT Manager — Fareham

CMHT Manager — Gosport

Senior Nurse — The Meadows

Rehatilitation Maneger — Fareham & Gosport
Assertive Outreach Manager

Locdity Manager — East Hants

Deveopment Manager — Eagt Hants

CMHT Manager — Waterlooville and Peterfied
Senior Nurse — King Villa

CMHT Manager — Eadleigh

CMHT Manager — Test Vdley South

Assertive Outreach Manager

Locdity Manager — Mid Hants

CMHT Manager — Andover

CMHT Manager — Winchester

Senior Nurse — Mdbury Lodge

CMHT Manager — Prison

Eating Disorders Manager

Service Manager — Substance Misuse

Service Manager — Forensic Services

Team Manager — Substance Misuse Winchester
Team Manager — Substance Misuse New Forest
The use of thefollowing premises:

Anchor House, Totton

Waterford House, New Milton

Crane Ward, Sdishury — to move to Woodhaven
63b Romsey Road, Winchester

Mebury Lodge, Winchester

8 West End Close, Winchester
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Desborough House, Eadtleigh
Little Brew House, Romsey
Park Way Centre, Havant
Petersfidd Community Hospitd, Peterdfidd
King Villa, St James Hospitd
Woodlands

The Old Vicarage

Havant War Memorid Hospital
Oshorne Centre, Fareham
Hewat House, Gosport
Rivendde

The Meadows

Lee Grove House

Gogport War Memorid Hospitd
The Potteries, Fareham
Oaktree House, Ringwood
Spencer House, Winchester
Ravenswvood House
FarwaysHouse

Maples, Tatchbury Mount

PART 2
CENTRAL SERVICESTO BE PROVIDED BY THE TRUST
Reasonable financid, human resources, information technology support, training and

other centra resources to support the Arrangements on the bads that the Council will
be making asmilar contribution.
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SCHEDULE 4

CONTRIBUTIONSBY THE COUNCIL

PART 1

FINANCIAL BUDGET BY THE COUNCIL
FOR THE FIRST FINANCIAL YEAR

Team Manager West Community Menta Health Team
Senior Practitioner East Community Mentad Hedth Team
Devdopment Manager Southampton City

Co-ordinator Southampton Day Services.

E A o

PART 2
CENTRAL SERVICESTO BE PROVIDED BY THE COUNCIL
Reasonable financid, human resources, information technology support, training and

other central resources to support the Arrangements on the bess that the Trust will be
meking asmilar contribution.
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Schedule 5

INFORMATION TO BE PROVIDED
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