
 

  

Overview and Scrutiny Management Committee: Holding the Executive to Account 
Scrutiny Monitoring – 23 January 2025 
 

Date Portfolio  Title Action proposed Action Taken Progress 
Status 

23/12/24 Housing 
Operations 

15. Southampton City 
Council’s Housing 
Improvement 
Plan 

1) That, in recognition of the need for additional 
scrutiny of the Council’s Housing Landlord 
Service, the Committee reviews progress 
implementing the Housing Improvement Plan 
within 6 months. 

Review of the Housing Improvement Plan 
provisionally scheduled for 12/06/2025 
meeting of the Overview and Scrutiny 
Management Committee – Scrutiny 
Manager 

Scheduled 

2) That the Administration considers whether 
there are lessons to be learnt about the 
management of assets from other public 
sector organisations in the city. 

The Council has links with other public 
sector partners in the city and across the 
county and region, it will continue to use 
these partnerships to identify examples of 
good practices. There are in additional 
formal joint working agreements in place 
with both Hampshire County Council and 
Portsmouth City Council relating to property 
matters. As part of our work to improve the 
quality and rationalise the stock we will 
continue to review approaches used by a 
wide range of partners and stakeholders. 

Ongoing 

3) That the terms of reference for the new 
Housing Advisory Board are circulated to the 
Committee. 

Circulated to the Committee – 14/01/25 Completed 

 


