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Ambitious Futures — Business case Summaries

In Adults Social Care, we have built on the great work achieved so far within Ambitious Futures programme to create various programmes to support our

transformation journey over the next 12-18 months. These programmes embrace the adapt | grow | thrive approach and aim to make further savings

across the service.

Living and Ageing Well

Prevention/Demand Management

Aiming to... prevent individuals from requiring Adult's
Social Care involvement

Practically... Reducing the number of residents requiring
to contact the service.

Long-Term Care Starts

Aiming to... make timely, informed decisions that meet
residents’ needs and promote independence
Practically... using collaborative forums to reduce the
number of starts into nursing & residential homes.

Reablement

Aiming to... maximise the value of the reablement
service and reduce home care hours commissioned

Practically... enable more people to finish reablement
and improve the effectiveness of the service

—

Whole Life Pathway

Optimised Packages of Care (Moves, Step-

Downs, and Progressions)
Aiming to... provide working age adults with the right
level of care to support their independence.

Practically... individual moves to less restrictive settings
and reduced care hours, where appropriate.

CHC, DFG, and other health funding

Aiming to... ensure funding packages are appropriate for
service users with healthcare needs.

Practically... multi-disciplinary teams mobilised to utilise
national and local arrangements to propose funding
streams.

Transitions

Aiming to... encourage anticipatory care plans to
maximise independence in adulthood.
Practically... alignment with CSC to earlier manage
transition pathways into adulthood.

Service Productivity and Redesign

Service Redesign

Continuation of data-led approach to redesign of teams,
resizing and adjusting skill mix of teams to fit the new
operating model and reflect the efficiencies delivered in
Living and Ageing Well and Whole Life Pathway.

Social Care System Procurement

The procurement phase of the programme of work to replace

the current Case Management System — CareDirector.
Contract award targeted May 25.

Care TEC

Development of a TEC first approach and equipment library
to support this.

Commissioning

Tailored approach to negotiation of rate changes with
providers, use of Inclusive Lives framework
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Living & Ageing Well Programme Summary

Prevention/Demand Management
Aiming to... prevent individuals from requiring Adult
Social Care involvement

Practically... Reducing the number of residents
requiring to contact the service

Key measurables
* # of contacts made by Connect team /week

*  # of cases currently on the connect waiting
list.
*  Average length of time a case stays on the

waiting list.

To drive these measurables, we are:

* Closing down an email account to reduce the
avenues in which the front door team can be
contacted.

* Reformatting an online referral form to better
signpost to alternative community resources.

* Improving communication channels between
the Contact centre and Connect team to
reduce the number of inappropriate referrals.

* Using an alternative review form for cases that
are requesting an increase/decrease in current

care.

| grow | thrive

Long-Term Care Starts

Aiming to... make timely, informed decisions that
meet residents’ needs and promote independence
Practically... using collaborative forums to reduce the
number of starts into nursing & residential homes.

Key measurables
* # of starts into nursing placements

* # of starts into residential placements.

»  # of starting homecare hours.

To drive these measurables, we are:

* Improving the visibility and grip around data,
better understanding the reasons for long-term
starts and making process changes that
mitigate the most frequently occurring
reasons.

» Setting up case-level meetings to promote
positive risk-taking & encourage input from
assistive tech/community services.

* Completing an onward referral & hospital
escalation process redesign that will reduce
length of stay within the hospital, in turn
ensuring independence and a home-first
approach is prioritised.
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Reablement

Aiming to... maximise the value of the reablement
service and reduce home care hours commissioned

Practically... enable more people to finish reablement
and improve the effectiveness of the service

Key measurables
. # of reablement finishers

» Effectiveness (reduction in weekly care
hours)

*  Length of stay

To drive these measurables, we are:

* Implementing SMART goals culture training
and a digital tool to track residents’ progression
and work towards residents’ greatest
independence

» Setting up effective Community referral route to
enable more residents to start reablement

» Establishing data visibility and stand-up
performance improvement cycles to address
blockers and drive positive changes on KPIs

» Setting up multi-disciplinary case-level
improvement cycles to unblock any barriers to
individuals' progression towards maximum
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Workstream Progress

Reablement

New Referral Process: A system process change has been
implemented where all Connect cases are now referred to
reablement. We have seen an increase in community
referrals, hence an uptick in the number of finishers is
expected in a few weeks' time.
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SMART Goal Training: All coordinators are now trained on
SMART goal setting and they are currently cascading the
training down to carers. Conversations have started around
developing a digital SMART goals tool to facilitate more
productive conversations about service users' progression.

Community
referrals/week

Improvement Cycles: Additionally, new governance
structures are in place to best support continuous
improvement. They are: thematic-level improvement cycles
(ICs) to review performance on a weekly

basis; multidisciplinary case-level ICs to enable collaborative
and challenging conversations to maximise service users'
independence. Ongoing iterations are expected over the next
few weeks.

Waitlists

The number of cases currently on the City Wellbeing
waitlist is 229 down from 320 last week.

The number of cases currently on the Connect
waitlist is 133 (down/up from a peak of 330).

Online Form Change: The current online form for
referrals into the relevant frontline service has been
restructured and multiple iterations have been
challenged by a working group. The new form is
currently in a build phase, with completion expected
within the next two weeks.

Service Centre Ways of Working: Changes to
working relationships between Service Centre and
Connect teams, with regular touchpoints
established, has ensured a more rigorous
signposting approach taken by Contact Centre,
resulting in fewer inappropriate referrals to the
Front Door team.

Streamlined Reviews: New methods of completing
reviews of requests for increased support currently
on the wait lists have been considered &
implementation commenced, with the aim of fast-
tracking cases.

Long-term Starts

The workstream is focusing on reducing the
number of residential care home starts. This is due
to recent start numbers being significantly above
target levels.

Residential Care Home Starts/month

Jan 2024 War 2024 May 2024 Jul 2024 Sep 2024

Solution Circles: Collaborative solution meetings
have been implemented with the Connect (front
door team) to provide additional access to
community services and rigour around support
planning. This is to ensure that long term packages
of care are only provided when necessary. This
work also links to promotion of Care TEC

Hospital Discharge Process: Additionally, a revised
hospital discharge redesign process to encourage
early discharge planning has been discussed
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Workstream Challenges

Reablement

Data and Systems: Reablement is currently
operating across various IT systems, leading to a
clunky process and making it difficult to extract the
best data visibility by linking up these systems. This
has resulted in limited visibility to drive the right
actions. We are working with Bl to ensure access to
data systems and to create interim visibility where
appropriate. Additionally, there are challenges
accessing NHS data systems regarding therapists'
involvement and case notes, which has made it
difficult to obtain up-to-date information on service
users.

The work has dependencies on the Social Care System

Procurement programme. The initial pass of
requirements (including a SMART goals element) has
been submitted, but ongoing conversations are
necessary to ensure the future system is fit for
reablement.

Waitlists

Whole System Alignment: Providing wide-
scale change to the inflow of contacts is
challenging, and often implementing a solution in
one team/area will cause strains on other teams.
It is vital to consider the system as a whole.

Changing Public perception

Changes to methods in which members of the
public contact social care services without a
thorough testing phase may cause initial backlash
& public dissatisfaction.

Long-Term Starts

Dependency on Health:

Dependencies on the health care services for
earlier data visibility, as well as timely and
appropriate referral creates risks around
delivering savings to agreed timeframes.

Placement Capacity

A lack of capacity across placement types and
competitive market for care beds will inhibit the
ability to consistently place residents in what
would be their ‘ideal’ care setting, as well as
causing delays when attempting to source care for
an individual. A longer term strategy is required
alongside short term capacity increases.

Change Fatigue

Change fatigue and high staff turnover means it is
difficult to get buy-in to the transformation work
across the different seniorities of the teams.
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Whole Life Pathway Programme Summary

Optimised Packages of Care (Moves, Step-

Downs, and Progressions)
Aiming to... provide working age adults with the right
level of care to support their independence.

Practically... individual moves to less restrictive settings
and reduced care hours, where appropriate.

Key measurables

* # moves and step downs completed per month

*  Change in cost of care package

*  Change in number of care hours

*  Change in proportion of placement in each
long-term care setting

To drive these measurables, we are:

» Setting up a dedicated team of individuals to
conduct case-level reviews and determine
whether a move or step-down is appropriate for
individuals, through engagement with the service
user and their network

* TEC, OT, Community Support to optimise
avenues of support

* Improving the visibility and grip around data,
better understanding trends around transitions
and costs

adapt | grow | thrive

CHC, DFG, and other health funding

Aiming to... ensure funding packages are appropriate for
service users with healthcare needs.

Practically... multi-disciplinary teams mobilised to utilise
national and local arrangements to propose funding
streams.

Key measurables

» # of individual care packages with shared
funding contributions between Health and the
Council.

*  Proportion funded by Health compared to the
Council for each reviewed care package.

»  Success rate of funding split change proposals.

To drive these measurables, we are:

» Setting up a dedicated team of individuals to
triage and review cases where funding
contributions look to be appropriate for challenge

* Ensure the multi-disciplinary team receives the
appropriate upskilling, support, and material to
review and address funding split changes
successfully
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Transitions

Aiming to... encourage anticipatory care plans to
maximise independence in adulthood.
Practically... alignment with CSC to earlier manage
transition pathways into adulthood.

Keyv measurables

* # of long-term care starts in LD and MH
»  Effectiveness of care package reviews in
driving independence into adulthood (reduction

in weekly care hours)

To drive these measurables, we are:

* Improving the visibility and grip around data,
better understanding trends around transitions,
care packages, and associated costs

» Centring around outcomes-based communication
between CSC and ASC teams, with knowledge-
sharing and cross-challenge to obtain the best
outcome in adulthood for older children through
early intervention Implementing SMART goals
culture training
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Whole Life Pathway Progress Update

Optimised Packages of Care (Moves, Step-Downs, and Progressions)

A Live Data tracker has been implemented with the relevant teams, and co-designed to
ensure intuitive and impactful use. The tracker is used to coordinate prioritised triage and
reviews, alongside monitoring of financial savings delivered.

This tracker now incorporates savings achieved by the LD colleagues through dedicated
transformation activity commencing earlier in FY24/25.

A dedicated full-time team is being stood up to coordinate upcoming activity relating to the
engagement of service users, their networks, and external providers. Initial upskilling and
support will be incorporated in the kick off.

We have worked with the Commissioning and Placements team, to ensure the impact of
Inclusive Lives and the new framework on Supported Living placement availability is fully
understood, and the demand on settings quantified.

Other dependencies, such as those on Housing through Extra Care placements and
adaptations, are being quantified, to enable improved collaboration with those teams in
driving best outcomes.

We are building a system-wide visualisation of data from CareDirector, helping teams to
understand trends in total caseloads and average costs.

We have begun to capture best practice and known solutions across Southampton and other
local authorities, to implement into longer term process design.

Triaging Moves and Step -Downs Progress
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Whole Life Pathway Challenges

Optimised Packages of Care (Moves, Step-Downs, and Progressions)

* Commissioning dependency: The full effects of Inclusive Lives and the new procurement framework on the availability of Supported Living
placements, and the cost of these placements, will not be fully understood until the framework is live towards the end of October 2024.

* Housing dependency: The work has dependencies on the Housing teams, including Extra Care placements, which we expect to be limiting. Supply
will need to be prioritised against potential financial savings, which are projected to be greater for older adults.

* Data availability: CareDirector (current case management system) doesn’t allow for analysable capture of all relevant data points, such as funding
split information. Changes to the case management system coincide with this transformation work, meaning that changes implemented to support
with this may not be set up to sustain. Interim visibility toolkits will be stood up where appropriate, alongside shaping the user requirements for
longer-term tools. Providing wide-scale change to caseload across LD and MH in challenging without visibility of system performance as whole.

* Reputation: Changes to care packages may cause initial backlash and dissatisfaction.

* Scale of cultural change: Changes incorporated to practice and culture with a small, dedicated team will support move and step-down activity in
the short-term, but doesn’t enable wider cultural shifts, without a defined approach to the wider workforce, and this will need to be considered in
workforce strategy.

» Staff capacity and morale: There is a risk of staff experiencing change fatigue and increased workplace anxiety through the pace and scale of the
transformation work, whilst aiming to balance this with BAU responsibilities. This may drive decreased buy-in, increased staff turnover, or impact
the sustainability of change.
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Thank you.'
Any Questions or Comments?
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