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About us

Established on... o " [ ]
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2011 Nearly one million service user contacts

4,086

We employed 4,086 clinical
and non-clinical staff in
2017-18 (2,899 WTEs)

Portsmouth, Southampton
and specialist services pan
Hampshire

So
NHS

£187,000,000

Annual income for 2017-18

Specialist services

Mental health
Services

Community
services



Our Strategy @E
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At Solent NHS Trust we all share an ambitious vision to make a difference

by keeping more people healthy, safe and independent in, or close to
their own homes.

People, values and culture drives us. The best people, doing their best
work, in pursuit of our vision. People dedicated to giving great care to our
service users and patients, and great value to our partners.

We aspire to be the partner of choice for other service providers. With
them we will reach even more people, and care for them through even
more stages of their lives. Ultimately it is the people we care for who will
tell us if we are successful and who will help shape our future care.



Our improvement journey So
NHS

June 2016:
Comprehensive
inspection of all 15
core services

Rated: ‘Good’ and

‘Outstanding ‘ for caring.
Rated: ‘Requires

Every service line rated
y Improvement’ overall

‘Good’/ ‘Outstanding’
overall

Oct and Nov 2018: 2017:

Core service inspection (of Inspection of CAMHS and
services rated ‘RI’ in 2016) Substance Misuse

Well-led inspection Inspection of CYP




2016

So!

OVERALL

NHS
Domains Safe Effactive aring Responsive Waell Led Charall

Community Services Rating

CH5 — Adults

CH5 - CYPF

_H5 —inpatient

End of life

Sexual Health

Crrarall

Mental Health Rating

PICL

Long staywRehab

JPMH - Inpatient

CMH - AMH

MH Crisis

CAMHS
CMH- CPMH

LE

SM5

Owarall

Adelaide




Areas of ‘outstanding’ practice

Clear and ambitious
vision

Strong leadership and
development within
the organisation

Results in National

Institute of Health

Research’s annual
league tables

So
NHS

'Learnmg and quality D
improvement culture

The take up for the
national Child
Monitoring
Programme

The active role we
take in joining up, and
shaping, future care

Young Shapers:
Involving young Our holistic approach

people in the to physical and
development of mental health
services



Southampton areas of outstanding practice 3&'
Solent Moisture D|abet.es edu.catlon Cerebral Palsy
Pathway public seminars

Multidisciplinary

and coordinated UNICEF UK Baby
pathways for Stroke Friendly Initiative

patients at home.

Child at the Centre

Intervention
physiotherapy for Children’s Palliative

’15 Steps’ Challenge

people with Care

Parkinson’s Disease
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Requirement Notice for breach of Regulation 12 (2)(g):
The proper and safe management of medicines.

One small discrete location in mental health services in
Portsmouth
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36 areas of minor breaches of regulations.
Not mandated, but positively influence Trusts to deliver
best practice. \




Post inspection update:
NHS Staff Survey results

NHS |
2018 NHS Staff Survey Solent

NHS Trust

E Survey resulis are reported through 10 key themes.
increase from 7.1 ¥ i
73/10 in 2017 and above Chauf yo = L

Engagement the average of other
score comparable Tusts: 7.0

and amongst the top scoring trusts in sixof the 100
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woul ‘J recommend Communication between | =m nvalved

l|. work employees &

Upé 8% Up$ 9%

My organisation
values my
work

Up 8% ' Up 9%

a b F @

1 feel my role makes a | am trusted My organisation acts fairly My organisation takes
difference to patients 1o do my job with regard to caresr positive action on
progression / promotion haailh and wellbeing

Mjrnlgamsahon encourages: Ihmhadaﬂ appravsa!, nrmual Patient experience I had the opportunity to
el i e e Gk bt e hrictual
KSFinﬂ'leinnImeﬁ's within my depariment during my appraisal

1 have recetved The last time In the last month | have
‘training, leaming or | experienced SBEN an e, Near miss or
development in the physical Incident that could have
last 12 months. 75% viokence [erym—
atwork

| reported it
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