Strategic Analysis Steering Group (SASG) &

Southampton Single Needs Assessment (JSNA+)

£
:

Dan King, Service Lead — Intelligence and Strategic Analysis f 4

A city of opportunity where everyone thrives ﬁ SOUTHAMPTON

CITY COUNCIL



Introductions

e JSNA and the move towards a Single Assessment of
Need (SNA)

e JSNA workshop / current limitations

e Strategic Analysis Steering Group (SASG) — purpose,
progress & membership

e Vision for SNA — products, structure & new website

e Reporting to Health & Wellbeing Board
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JSNA Background

e Under the Health & Social Care Act (2012), H&WB Boards are responsible for producing a JSNA
e Assessment of the current and future health and social care needs of the community

e Purpose is to improve health & wellbeing and reduce inequalities

e Locally determined process - No mandated format, core dataset or update schedule

e Statutory requirement to produce AND inform H&WB commissioning plans

e www.publichealth.southampton.gov.uk/jsna
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http://www.publichealth.southampton.gov.uk/jsna

Moving towards a Single Assessment of Need (SNA)

e Council have increasingly recognised the importance of good intelligence
to drive evidence based decision making

e Creation of Strategy Unit in January 2015 and Intelligence and Strategic
Analysis Team in October 2016

e Increasing demand for public health style analysis
e Community Safety
e Economic Development
e Demand modelling
e Intelligence driven policies and strategies

e Incorporated into the existing JSNA framework; now more than just a
traditional JSNA informing more than just the H&WB Strategy

e Vision for Single Assessment to become the ‘golden thread’ for the council
and strategic partners — one stop shop for city intelligence

e Started this journey, but we have some way to go — including reviewing
our existing JSNA and analytical offering
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JSNA — Current Limitations

e JSNA Workshop (Nov’17)

e Resources; no longer a dedicated public bl s M
health intelligence function — therefore e
challenges keeping current JSNA up to date

e of

Popular pages Connect with us

e Lack of strategic direction — updates need to
be driven by strategy / policy / commissioning

. e, JSNA < Annual Reports Tel: 023 8083 3738
The Southampton Joint Strategic Needs B Fax: 023 8083 4952
priorities o [
'S website. T
= = ave
ity_Profiles
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e Data can be found elsewhere in a potentially = (e
more accessible and up to date form (e.g. PHE — —
finge rtips) Publications fsom cal Needls Land!

e Needs assessments are conducted
throughout the organisation / partners but
are not always included in the JSNA

e JSNA format too complex and difficult to
navigate

e Public Health website has become obsolete —
a new hosting solution is required

Safe City Strategic Assessment 2016/17 v1.2
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Strategic Analysis Steering Group

e Strategic Analysis Steering Group (SASG) formed to give the SNA strategic
direction

e Help set the strategic direction of the SNA and other strategic analysis
ensuring it is fit for purpose and informs evidence based decision making

e JSNA should be produced in partnership — SASG embeds this approach

e Provides a forum for partners to influence analytical work programme

e Helps direct finite analytical resource to make the most impact —
ensuring work programme informed by organisational priorities, the
commissioning and strategy cycle and business need

e |dentify past / ongoing / planned needs assessment work within
organisations to feed the SNA

e Members to champion SNA in their areas to ensure it’s use

e Therefore, important to have engagement with stakeholders at a strategic level
if this is to be successful

e Membership includes Public Health, CCG, ICU, Strategy/Policy, Children’s,
Adults, Voluntary Sector.....
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SASG Vison for Single Strategic Assessment (SNA)

e SNA ‘Core products’ for the SNA to include:
e Bitesize web information on needs by topic with downloads for...
e Data compendium but signpost to resources elsewhere (PHE fingertips)
e Powerpoint summary slides
e (Catalogue of detailed needs assessments — brought together from across
SCC and partners
e City profiles e.g. ward profiles, cluster profiles, population profiles etc.

e New structure for SNA / JSNA; topic based to improve user experience
e Development of new website to host SNA for the city

e Shared priorities to inform analytical work programme
e PH team have offered to support 8 needs assessments per year (2 full
and 6 rapid)
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Draft SNA Website: data.southampton.gov.uk
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Rough sleeping and street
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Coercion and exploitation

Alcohol (same as health)
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Draft SNA Website: data.southampton.gov.uk

#s »7ww  Southampton insight #e =7 Southampton insight

; Home

Population Health Economy

O & o

Community Safety Children and Needs Assessments i Migration Population
Young People Blurb Blurb Projection populations
Read more... Read more... Read more...

Blurb Blurb
Read more... Read more...

Privacy policy | Contactus | Accesibilty Privacy policy | Contactus | Accesibilty

A city of opportunity where everyone thrives ﬁ SOUTHAMPTON

CITYCOUNCIL




Draft SNA Website: data.southampton.gov.uk
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Timescales & reporting to H&WB Board

* Draft designs for website are currently being developed and refined

e Technical development work to begin in July — dependent on Capita
priorities

 New site content available Autumn / Winter 2018

* JSNA update to H&WBB once a year on health needs and
developments (June)

* Health & Wellbeing Scorecard update every 6 months to monitor
strategy
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strategy.unit@southampton.gov.uk
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