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Southampton Annual Shared Conversation  
(Complete parts applicable) 

Club Name:  Date Completed:  

 

Questions to consider for the Annual Shared Conversation:  

Target Evaluation of service Any Actions? 

1. What do management 
do to ensure continuous 
staff development, 
purposeful planning and 
robust health and 
safety? 

 
 
 
 
 
 
 
 
 
 

 

2. How well do we know 
and understand 
Children’s interests, 
knowledge and skills.  

 
 
 
 
 
 
 
 
 
 

 

3. How do we support 
children to develop 
these interests further? 

 
 
 
 
 
 
 
 
 
 

 

 Leadership 
and 
management  
 

Quality of 
education 

Personal 
development 

Behaviour and 
attitudes 

Latest OFSTED 
grades 

    

Your own 
assessment of 
grading now.     

 Any Ofsted actions?  

 What evidence did you use to inform your self-evaluation? 
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4. What do we do to help 
children stay safe and 
promote their good 
health? 

 
 
 
 
 
 
 
 
 
 

 

5. What range and type of 
activities do we provide, 
and how might these 
support progress in the 
prime areas (EY 
children)? 

 
 
 
 
 
 
 
 
 
 

 

6. How do we help children 
to be happy, enjoy what 
they are doing, behave 
well and form positive 
relationships with adults 
and peers? 

 
 
 
 
 
 
 
 
 
 

 

7. How do we share 
information with 
children’s parents, 
school and other 
childcare providers they 
go to? (Eg: children’s 
interests and 
achievements, concerns 
and shared strategies) 

 
 
 
 
 
 
 
 
 
 
 

 

 

Training/other needs identified:  
 
 
 
 
 
 
 
 
 

 

For future planning, what time of year would 
this conversation be most useful for you? 

 

Completed by:  
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